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POWER GRID COMPANY OF BANGLADESH LTD.

ANNUAL TRAINING PLAN

Plan Period: July 2

021 to June 2022

QF-HRM-31

S.N. _ Subject of Training - ,
. - No
PGCB/Oth
1 | Tax, VAT & Customs Duty (Online) JAM to Manager 2 July'21 2 20 80 JQther
Organization
, NAPD/Other
2 Human Resource Management AM to Manager 1 July’21 5 5 25 L
| | Organization
[
Proj A isal, EIA and NAPD/Oth
| 3 | vpjeet ARpraiskl, B aR AE/AM to SE/DGM | 1 July'21 15 5 75 /Other
“ l Formulation of DPP Organization
‘ 1
4 Basic Training on ICT Management SAE to XEN 1 July’21 15 4 60 BPMI
5 Power System protection AE to XEN 1 July’21 11 4 44 BPMI
4
BIAM/Oth
6 Departmental Foundation Training AE/AM 1 July’21 60 32 1920 /,' .er
Organization
BIAM/Other
7 Departmental Foundation Training SAE/JAM 1 July’21 40 32 1280 /, .e
Organization
8 Covid 19: Health Security and OA/AA/SA/SAE/JAM/A 1 July'21 K 30 30 PGCB/.Other
Awareness M to CE/GM Organization
9 Innovation for Development AE/AM to SE/DGM 1 July’21 1 10 10 PGCB
10 PMS & e-PAB (Online) AM/AE to Manager/EE 2 July’21 1 10 20 PGCB
A | Perf A t
jq | Akl FErtoMEnce AEEEmED SE/DGM to CE/GM | 3 July'21 1 50 150 PGCB
(APA)- Online
y PGCB/Oth
12 Essential Skills for Officers (Online) AE/AM to SDE/DM 1 July’21 3 10 30 / ‘er
v Organization
PGCB/TechVisi
13 ERP(Online) JAM to DGM 3 July'21 1 15 30 /Oec !
;i n
PGCB/ oth
14 Power System Harmonic Analysis AE to SE 1 July’21 5 7 35 ¢ /,O .er
. Organization
PGCB/ oth
15 | Management of Financial Securities JAM to Manager 1 July'21 2 10 20 /,O .er
= Organization
. . AE/AM/SAE/IAM/
16 Industrial Relation 1 A t'21 28 5 140 IRI
ustr ' OA/AA/SA/PS/AA Mgk
T . SDE/AE/AM/SAE/JAM/ RPATC/Other
17 Applicat f e-noth 2 A t'21 2 15 60
pplication of e-notht OA/AA/SA/PS/AA Lgus Organization
. SDE/AE/AM/SAE/JAM/ - NAPD/Other
18 Office M t 1 A t'21 5 5 25
e BBREREmED OA/AA/SA/PS/AA o Organization
BIAM/Oth
19 Departmental Foundation Training SAE/IAM 1 August'21 40 32 1280 /, ‘er
Organization
NAPD/Oth
20 Microsoft Project AE to XEN 1 | August21 5 5 25 [Oner
Organization
PGCB/ oth
21 | Management of Financial Securities JAM to Manager 1 August’21 2 10 20 /_O .er
Organization
22 Fundamentals of ICT (Online) OA/AA/TA/PA/PS 1 August'21 1 15 15 PGCB
Trans ¢y, Accountability and PGCB/ oth
,3 | Transparency, Accountadiily @ JAM to Manager 1 | August2l 2 10 20 et
Good Governance (Online) Organization
p -
54 Public rocuremént Processing and AE/AM to 1 August'21 4 10 A0 BIM/ ch?r
Approval procedure XEN/Manager QOrganization

4 3

-
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QF-HRM-31

SUb:je‘c;fkbf‘Trainingﬂ Duration | P« Y .
.. . , | Organizer
) AE/AM/SAE/JAM/OA/A BIM/ Other
25 Data Anal ith MS-Excel 1 August'21 5 5 25
ysiswi X A/TA/PA/PS HE Organization
Envi tal | Project NAPD/Oth
2% nvironmental Issues on Projec SAE/AE to SE 1 August’21 5 4 20 / .er
Management Organization
NAPD/Oth
27 Public Financial Management SAE/AE to SE 1 | August21 5 4 20 /Other
Organization
PGCB/Other
28 | Modern Office Management (Online) | AE/AM to XEN/ Man. 1 August'21 5 5 25 /, )
¢ Organization
29 Ethics & Integrity (Online) OA/AA/SA/PS 1 August'21 2 15 30 PGCB
30 | Total Quality M t (Online) | AE/AM to EE/Mana 1 August'21 3 7 gy, | EBUSer
otal Quality Management (Online o anager| 1 ugus -
, _ , BIM/NAPD/Oth
31 Project Management (Online) AE to CE 1 August'21 5 4 20 L
er Organization
Basic Course on Financial PGCB/Other
2 AM to Mana 1 A t'21 3 15 45
2 Management & Governance (Online) 2 Eer Hare Organization
PGCB/Oth
33 Tax, VAT & Customs Duty (Online) JAM to Manager 1 August'21 2 10 20 / .er
Organization
Strategic Leadership & Ch PGCB/Oth
34 rategic Leacersnip &L LNANBE | yEN/MANtoSE/DGM | 1 | August'21 5 10 50 /Othver
Management (Online) Organization
Digitalization & P less Offi
35 'giialization & raperiess Lce AE/AMto SE/DGM | 1 | August2l 2 12 24 PGCB
(Online)
A | Perf A
gg | PRuEl Rerlormanceiagreement XEN/MAN 3 | August21 1 50 150 PGCB
(APA)-Online
Fi ial M tfor E ti PGCB/Oth
37 inancia anagemlen or Executives J& 6 MIBTiager 4 August'21 7 10 5% /. .er
(Online) Organization
Introduction to Office Applications .
38 (Online) SAE/JAM/OA/AA/PS/SA| 1 August'21 2 10 20 PGCB
Operation and-Maintenance of Grid .
39 : : SDE/AE 1 August'21 3 15 45 PGCB
Substation (Online)
40 e-Filing (Online) SAE/JAM to SE/DGM | 2 August'21 1 15 30 PGCB
A | Perf A t ,
41 ARl Fel TotMAREeAgrocme SE/DGM to CE/GM | 2 |September21| 3 50 300 PGCB
(APA)- Online -
BIM h
42 Cyber Security Awareness AE/AM-+o CE/PD 1 | September'21 2 5 10 /Qt ter
Organization
13 Certificate Cou‘rse on Leaders-hip and XEN/Manager to 1 | September21 ) 6 i3 BIM/'Othe_ar
Managerial Competencies CE/GM Organization
B h
44 PPR 2008 AE/AM to CE/PD 1 |September21| 5 8 40 lM/_Ot er
Organization
BIM/Oth
45 Training of Trainers AE/AM to CE/PD 1 |September21| 5 10 50 Jcither
Qrganization
BIAM/Oth
46 | Departmental Foundation Training AE/AM 1 |September21| 60 30 1800 1ather
Organization
47 Orientation Training SAE/JIAM/TI 2 September'21 5 25 250 PGCB
Covid 19: Health S it d OA/AA/SA/SAE/IAM/A PGCB h
- ovi ea ecurity an /AA/SA/SAE/ / 1 | september21 i 23 23 GC /.Ot ver
Awareness M to CE/GM Organization
CPTU/Oth
49 e-GP (Online) SAE/AE/AMtoXEN | 1 |September21| 5 10 50 ince
Organization
Basic Human Resource Management
50 JAM to Ma 1 September’21 3 10 30 PGCB
(HRM)-Online o Manager eptember
Mana t Skills for Project NAPD/Other
51 e IRe TESKIEARF TTRSS AE/AM to CE/PD 1 |September21| 15 5 75 0t
Executives Organization
NAPD/Oth
Public Procurement Management JAM/SAE to SE/DGM 1 | September’21 / 7 35 / 'er
Organization




QF-HRM-31

. _ =] | buration | Participants Venue/
SN.|  Subject of Training | = - 1p = _ / -
- . ; | Per Batch Organizer
Maintenance of CB, CT, PT, DS, & ES Grid Circle
53 T T " | SAE/AE/ Technical Staff| 2 September'21 1 20 40
S/D taking and withdrawal procedure iy Tedhnl # eptember Office PGCB
OA, PS, SA, AA
4 Fundam Is of ICT (Onli e 1 1S 21 2 7 14 PGCB
5 undamentals o (Online) JAM/SAE eptember GC
Fi for Non Fi E ti
gg | | nanceforNonFinance EXECUtVES | \E/AM to XEN/Man. | 1 |September21| 5 10 50 PGCB
(Online)
56 e-Filing (Online) SAE/JAM to SE/DGM 1 | September’21 1 . 15 15 PGCB
icL hi dCh Oth
57 Strategic Leadership an' SHES Manager to ED 1 | September’21 7 5 35 'er‘
Management (Online) Organization
& Nati | PGCB/Oth
sg |  Good Governance & Nationa AE to SE/AMtoDGM | 1 |September21| 2 20 40 e
Integrity Strategy (NIS)-Online Organization
- Mai Tr
gy | Operafion & Maintenance ol B SDE/AE 2 |September21| 3 17 102 PGCB
Substation-Online
60 | Innovation for Development (Online) AE/AM to SE/DGM 1 | September'21 1 10 10 PGCB
Land A isition & D 1 PGCB/ other
61 ane meHE lon‘ e AM to Manager 1 | September'21 2 6 12 /_O -e
Resolution Organization
PGCB/ oth
62 | Foregn Exchange Rules and Policies JAM to Manager 2 | September’21 2 10 40 /,O .er
Organization
Ent ise R Pl i ERP PGCB/TechVisi
g3 | Enterprise Resource Planning (ERP) | o0/ inr o se/pGm | 2 | September2i| 1 15 30 Flechiis
Software (Online) . on
64 Training of Trainers (Online) AE/AM to XEN/MAN it October'21 5 5 25 BPMI
NAPD/Other
65 | Innovation & Change Management SAE/JAM to SE/DGM 1 October'21 5 4 20 / .e
Organization
Sustainable Development Goals NAPD/Other
66 AE/AM to CE/PD 1 October'21 10 4 40
(SDGs) and Bangladesh / / ctobe Organization
NAPD/Oth
67 Leadership & Strategic Planning XEN/Manager to ED 1 October'21 5 4 20 / Aer
' Organization
Vians BIM/Oth
68 Project Management AE/AM to CE/PD 1 | October21 3 5 15 Sl
; Organization
’ BIM/Oth
69 | Financial Management for executives | AE/AM to SE/DGM | 1 | October'21 5 5 25 JTEE
Organization
i ' BIM/Oth
70 | Bangladesh Labor Laws & Labor Rules | LM/FM/Eect/SAE/JAM 1 October'21 5 5 25 /, ,er
< Organization
. AE/AM/SAE/IAM/
iR Industrial Relat 1 ber'21 7 12 4 IRI
ndustrial Relation OA/AA/SA/PS/AA October 8
72 Orientation Training SAE/JAM 2 October'21 5 25 250 PGCB
Digitalization & P less Offi
73 Igitallzation & PaperiessUilice | capflaMtoSDE/DM | 1 | Octobar2l 2 15 30 PGCB
(Online)
Fire, Earthquak i ircle Offi
7 ire, Earthquake & Disaster SAE 1 October'21 ) 10 20 Circle Office,
Management PGCB
Operation & Maintenance of Grid . .
) o ) . Circle Office
75 Substation & Transmission Line- SAE 1 October'21 2 15 30
. PGCB
Online
Drawing Study and Fault Findi f ircle Office,
g | o e SLISgenE FAL IURRGINE S SAE to SDE 2 | October21 5 15 7y | e Office
Grid Substation PGCB
h
77 AUtoCAD AE & SDE 1 | October21 | 7 5 35 CIkED
Organization
Primary Frequency Control,
78 Secondary Frequency Control, SAE to SE 1 October'21 5 12 60 LDC Circle
Tertiary Frequencv Control
Occupational Health & Safety .
Elect Lineman/F PGCB/Oth
79 | Management System: BS OHSAS |~ :'Cr':;/l o Fol 1| octoperzr | 2 /| 13 0 | o n/,zat.er
18001:2007 ¢ / i

( F
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QF-HRM-31

| . . . Dd?atiqn Rarti‘cibants” Man | . Venue/
S.N. Subject of Training - ;TargétiGro,u ” (Days) ~~~P;er;,Ba‘tc’h3f' o  : G
Transmission Line and Respective Bay Circle Ofice,
80 LM/FM/TA/ELECT/SAE 1 October'21 1 15 15
Equipment Commissioning (On Job) AT / obe PGCB
MS Office Application for Smart PGCB/Oth
81 VR P IAT Kaf Srer OA/AA/SA/PS/AA/TA | 1 | October'21 3 10 30 i
Office (Online) Organization
PGCB/Oth
82 STAAD Pro SAE/AE/SDE/XEN 2 | October21 2 10 40 R
Organization
PGCB/Other
83 HR Auditing (HRM)-Online JAM to DM 1 October'21 3 5 15 / 'e
Organization
OA, AA, SA, PS, O.Att, [
84 | Modern Office Management (Online) i October21 3 15 45 PGCB
Draftsman
i Oth
85 Aught Typasiand Seitiznien AM to Man. 1 | October'21 2 10 20 e
Procedure- Online Organization
Repair & Manlnte.nance of ‘ Circle Office,
86 | Transformer and Circuit Breaker (On- FM/LM/TA/ELECT 1 October'21 3 15 45 PGCB
Job)
Annual Performance Agreement .
87 ) AE/AM to XEN/MAN 3 October'21 1 50 150 PGCB
(APA)- Online
R d Dead Line Checking, Tools Tech. Grid Cicrle
ow and Dead Lin ecking, Too ) i
88 Atte./l an/F a 1 October'21 5 15 75
Keeping & Safe Working Practice € /Lmen; n/Forem ctober Office PGCB
89 Manner & Etiquettes (Online) FM/LM/TA/ELECT 1 October'21 2 15 30 PGCB
PGCB/ other
90 | Foregn Exchange Rules and Policies JAM to Manager 2 October'21 2 10 40 /,O )
Organization
BPMI/Oth
91 Optical Network Planning SAE to SE 1 | October?21 7 5 35 s
Organization
itori d luati f EN NAPD/Oth
92 Monitoring and Eva u'atlon o XEN/Manager to i Hennihiaro 10 4 40 P {Ot ver
Development Projects CE/GM Organization
Good G ‘ & National PGCB/Oth
93 - = Nationg AE/AMtoDGM/SE | 1 | November2i| 2 15 30 il
Integrity Stratégy (NIS)-(Online) Organization
PGCB/Oth
94 e-GP AE/AM to XEN/MAN 2 November'21 5 5 50 / .er
? Organization
CISCO Certified Network Associate Other
95 ~AE to SE 1 N ber'21 7 5 35
(CCNA) Routing and Switching ° ovember Organization
L . SDE/AE/AM/SAE/IAM/ RPATC/Other
96 Applicat f e-noth 2 N ber'21 2 1 4
AR SRS S OA/AA/SA/PS/AA ovember ¢ ¥ | Dresniastion
BIM/Oth
97 Office Management (online) SAE/JAM to XEN/Man. | 1 | November21| 12 5 60 /Gther
Organization
AE/AM/SAE/IAM
98 Industrial Relation O/(/AA//SA/I/JS/A:\ 1 November'21 28 5 140 | IRI
PPR 2008 and Public P t BIM/Oth
99 ane TUBTIe FrOCUrement | cpe/IAMto SE/DGM | 1 | November21 | 12 5 60 /Other
Management Organization
BIM
100 | Internal Audit management (Online) JAM to DGM 1 November'21 3 5 15 /ch?r
Organization
BIM/Oth
101 Training of Trainers (ToT) AE/AM to CE/GM 1 | November21| s 5 25 ¢ CATRT
Organization
102 | Departmental Foundation Training SAE/JAM 1 November'21 40 30 1200 BIAM
103 Orientation Training SAE/JAM 1 November'21 5 25 125 PGCB
Covid 19: Health S it d OA/AA/SA/SAE/IAM/A PGCB/Oth
104 oVt ealth >ecurity an IORSHEREINIRG o\ | 1 20 ap | TECE/Other
Awareness M to CE/GM Organization
Drawing Study and Fault Finding of Circle Office
AE to SDE N 21 2 1
Grid Substation (On Job) SRR 1 ovember'2 2 o PGCB

@ﬁ.@;w%
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QF-HRM-31

Subject ofTralmng

; Ta k‘g:etk Grou

Duration

Partlc:pants ,

- (Days) | PerBatch
Filing, Docume tation & Record .
06| M8 : ¢ OA/AA/SA/PS/AA/TA | 1 | November21| 2 15 30 PGCB
Keeping (Online)
Project M t with Mi ft PGCB/Oth
jag | T oAeon MTagement With Mieress AE,SDE,XEN&PD | 2 |November21| 7 & 70 | POCB/Other
Project Organization
PGCB/Oth
108 Inventory Management SAE/JAM to XEN/Man. | 1 | November'21 3 5 15 / 'er
Organization
Operation & Maintenance of Grid
109 Substation & Transmission Line- SAE 4 November'21 2 20 160 PGCB
Online
PGCB/Other
110 Project Management (Online) SAE to XEN, SE, PD 1 November'21 5 10 50 / -e
Organization
PGCB/Other
111 Electrical Safety Guidelines LM/FM/SAE 1 November'21 2 5 10 / ,e
Organization
SA |& Protectt t f PGCB/Oth
1 | O MRS Lo R ERen ysten s AE to SE 1 | November21| 5 5 25 IR
Substation & Transmlssion line Organization
M ADA ity PGCB/Oth
113 odern SCADA and Security SDE to SE 1 | November21| 4 8 32 /Other
System (Online) Organization
P t of ds, Service & PGCB/Oth
1qg, | FIOMIPSMIEALOL GROLK, SETWICE AE/AM to XEN/Man. | 3 | November21| 5 10 15p | PeCR/Other
Works Organization
| ing Drivi kill & A PGCB/Other
115 nereasing Driving Ski .wareness Driver 2 November'21 3 20 120 . / ,er
of Rules & Regulation Organization
O&M of High C ity Tel Oth
116 OF HigH Lapacity’ Jelecom AE to SE 1 | November2i| 7 5 35 e
Transmission Equipment (On Job) Organization
d Traini Digital icati
117 hdvanged Teaintug:on Digita SAE to SDE 1 | November21| 4 10 gy | SR
Communication and RTU System n Circle
Bangladesh Labor Law-2006 and PGCB/Oth
11g | -ongladeshiaboriaw an OA/LM/PS/TA/AA | 1 | November2l| 3 10 30 /Other
Labor Rules-2015 Organization
) . . ; Other
119 Financial Management (Online) AM to Manager 1 November'21 4 7 28 o
Organization
A | Perfor, Agre t
120 "M@ Eoioniabalesl SAE/JAM 3 | November21| 1 50 150 PGCB
(APA)- Online
. PGCB/ oth
121 Risk Mariagement (Online) XEN to SE 1 | November21| 2 10 20 { ter
Organization
Int tional A ting Standard ; PGCB/ oth
122 | 'Mrernationat Accounting Standards AM to DGM 2 | November21| 3 10 60 L5/ other
(1AS) Organization
Technical Attendant t PGCB/ oth
123 Mock Drill on Fire Protection echnical AUendantto 4 1 November'21 | 1 20 20 B/ olher
AE Organization
PPR 2008 and An | P r t BIM/Other
124 and Annual Frocuremen AE/AM to CE/PD 1 | December21 | 5 5 25 /Othe
Planning Organization
Certifi ] H R BIM/Oth
125 ertified Course on Human Resource JAM to DGM 1 December'21 5 5 25 /} %er
Management Organization
E-Governance for Sustainabl NAPD/Other
126 overnance for sustainable AE/AM to CE/GM 1 | December21 | 15 3 45 Lt
Development Organization
Devel Planni d Project NAPD/Oth
127 evelopment Planning and Projec AE to SE 1 December'21 10 3 30 / ,er
Management Organization
. ) AE/AM/SAE/IAM/
128 Industrial Relat ) 1 D ber'21 7 15 105 IRI
ndustrial Relation OA/AA/SA/PS/AA 1 ecember
Traini P t Simulation PGCB/ oth
129 raining on Power System Simulation AE to SE 1 December'21 4 7 )8 GC /.o .er
Software Organization
| Technical Attendant t Circle Office,
130 | Transformer Commissioning (On Job) niea endantto 1 December'21 1 15 15 rete Lrtice
AE PGCB
Annual Maintenance of Substation Cicrle
131 | Equipment and Transmission Lines FM/LM/TA/ELECT 2 December'21 1 20 40 )
Office PGCB
(On-Job)
Fire, Earthquake & Disast d Circle Office,
132 ire, Barthquaka & Disaster 1 | December21 | 3 10 30 | "C°
Management PGCB

> G v &
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- -  ipatehl  |Duration Participants | Man Venue/
S.N. ‘St;J’bJect of Training Target Grogpk N ; Tlme (Days) | PerBatch | Days e
AM/AE to PGCB/Other
1 lish L Cour 1 D ber'21 30 2 60
33 English Language Course Manager/XEN 1 ecember -
A | Perfi Agreement
gagly e R e TR AE/AMto SDE/DM | 3 | December2l | 1 50 150 PGCB
(APA)- Online
Operation and Maintenance of Sub- Circle Office
135 FM/LM/TA/ELECT 2 D ber'21 1 20 40
station Equipment (On-Job) /M/TA/ = | TeeemRe PGCB
PGCB/Oth
136 AutoCAD AE & SDE 1 | December21 | 3 5 15 ither
Organization
T ission Li dR tive B Circle Offic
137 | [CNSMISSION LN€ and REspective Bay | oy vy ra/ELECT/SAE | 2 | December21 | 1 10 g | e Enes
Equipment Commissioning (On Job) PGCB
ble E S d Grid PGCB/Other
1gg | enenaals Eneray Sourses At G AE to SE 1 | December21| 5 4 20 /Oth
Integration (Online) Organization
) . PGCB/Other
139 | Relay and Protection Advance Course AE to SE 1 December'21 5 4 20 o
Organization
140 | Energy Management System (EMS) AE to SE 1 December'21 2 15 30 LDC Circle
PGCB/Other
141 KPI Rules and Security System Security In. 1 December'21 2 15 30 / _e
Organization
Operation & Maintenance of Grid Circle
142 SAE 1 D ber'21 3 20 60
Substation & Transmission Lines ecemoer Office PGCB
AM/AE to ) PGCB/Other
14 Proj M li 1 D ber'21 5 5 2
3 roject Management (Online) DGM/PD/SE/CE ecember 5 OrgarizHIGR
Inter i | Fi ial i PGCB/ oth
144 nternational Financial Reporting AM to DGM ) December'21 3 10 60 GC /.o 'er
Standard (IFRS) Organization
PGCB/ oth
145 Mock Drill on Fire Protection Technical Staff to CE 1 January'22 1 20 20 /,O .er
Organization
. AE/AM/SAE/IAM/
146 Industrial Relati 1 J ‘22 28 3 84 IRI
n us rial Relation OA/AA/SA/PS/AA anuary
el AE/AM/SAE/IAM/ NAPD/Other
147 Office'Ma ent 1 J ry'22 12 4 48
R OA/AA/SA/PS/AA ANUETY Organization
’ NAPD/Oth
148 Public Financial Management AE/AM to SE 1 January'22 5 4 20 {Ot ler
Organization
BIM/Oth
149 Cyber Security Awareness - SAE to XEN 2 | January'22 2 5 20 nd
Organization
" BIM/Oth
150 Training of Trainers (ToT) AE/AM to CE/GM 1 | January'22 5 5 25 /Other
Organization
Annual Maintenance of the S/S and Circle Office
151 LM/FM/TA/ELECT 4 J 22 1 20 80 !
T/L Equipment (On Job) i anuary PGCB
BIAM/Oth
152 | Departmental Foundation Training SAE/JAM 1 July’'21 40 32 1280 / 'er
Organization
RedHAT S Hardeni d | PGCB/Oth
153 IS B R & AE to SE 1 | January'22 5 5 25 | POCB/Other
RedHat High Availability Clustering Organization
PGCB/Oth
154 Fundamentals of ICT JAM/SAE to Man/XEN 1 January’'22 2 10 20 / .er
Organization
155 Manner & Etiquettes AA/OA/PS/TA 1 January’'22 2 20 40 PGCB
Transformer and Respective Bay LM/FM/TA/ELECT/SAE/ GMD Offices
156 1 J 92 1 1 15
Equipment Commisioning (On Job) AE anuary 3 PGCB
Basic Maintenance Training on
157 Communication & SCADA Field SAE to SDE 1 January’22 2 15 30 PGCB
Equipment
A | Perf A t
15g | ~nnuatreriormance Agreemen SAE/JAM to AE/AM | 3 | January'22 1 50 150 PGCB
(APA)- Online
Operation and Maintenance of Sub- T Circle Office
FM/LM/TA ELECT -1 J 22 1 20 20
station Equipment (On-Job) {LMITAL anuary PGCB

@@f@%
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- . ‘ . |Batch| |Duration|Participants | Man | Venue/
SN[ bject of Traini  TargetG | = = |
; N ’ ’,SU Jec O 1aining . arge fog No | (Days) | Per Batch Days iOrganlzer
Row and Dead Line Checking Tools Circle Office
160 FM/LM/TA/ELECT 1 J ry’22 4 12 48
Keeping & Safe Working Practice LI anuary PGCB
Annual Maintenance of Substation ) )
) L ) 5 i Circle Office
161 | Equipment and Transmission Lines FM/LM/TA/ELECT 2 January’'22 1 15 30 PGCB
(On-Job)
Transformer and Respective Bay Circle Offices,
162 LM/FM/Elect/SAE/AE 1 January’'22 1 15 15
Equipment Commisioning (On Job) /FM/ /SAE/ andary PGCB
0O&M and Troubleshooting of Power Circle Office,
163 SAE to XEN 1 January’22 3 15 45
Transformer (On Job) uary PGCB
Repair & Maintenance of . ; .
Tech.Atte/Electric F Circle Office,
164 | Transformer and Circuit Breaker (On- & / L 1 January’22 3 15 45
oreman/ PGCB
Job)
165 SMART Grid Operation AE to CE 1 January'22 3 10 30 LDC Circle
T , A tabilit d NAPD/Oth
166 | | oneparency, Accountabiity an AE/AM to CE/GM 1 | January'22 5 4 20 ARl
Good Governance (Online) Organization
NAPD/Other
167 Public Procurement Management SAE/JAM to XEN/Man. 1 January’22 15 4 60 / .
Organization
o AE/AM/SAE/IAM/ BIM/Other
168 Data Anal th MS-Excel 1 Feb 122 5 5 25
ata Analysis wi xee OA/AA/SA/PS/AA eoniary Organization
BIM/Other
169°| Effective Budget and Budetary Control JAM to DGM 1 February'22 5 5 25 /, )
Organization
tified C H Re BIM/Oth
jpp | Certiiea Lourseron Ruman Resowres | ) 40 pranager 1 | February22 | 12 5 60 /Other
mnangemnt (CHRM) Organization
A AE/AM/SAE/IAM/
171 Ind ial Relation ) ' 1 Feb '22 7 15 105 IRI
ndustrial Relation OA/AA/SA/PS/AA ebruary
Erection Testing & Commissioning of Circle Office,
172 SAE to SDE 1 Feb '22 3 15 45
Sub-Station Equipment (On job) © ruary PGCB
Contract Negotiati d Conflict PGCB/ Oth
qyg | “ONITAELNCEOTATIONS ANCLOMIC AM to DGM 1 | February22 | 5 3 15, | FEEB/ Other
Management Organization
Procurement of Goods, Service & PGCB/Oth
174 u Hes e AE/AM to XEN/Man. | 1 | February22 | 10 3 30 FCther
. Works Organization
Annual Performance Agreement
175 AE/AM to XEN/MAN 3 F '22 1 50 PGCB
(APA)- Online / o / ebruary 150 GC
h
176 | Environmental and Risk Management AE to SE 1 February'22 7 5 35 PGCB/,Ot ner
Organization
Power System Dynamics,
] . PGCB/Other
177 Protection, Voltage Control and -AE to SE 1 February'22 S 4 20 o
: Organization
Reactive Power Management
Fault Calculation and Dist Circle Offi
178 RIS SLESEORSHE B HiLG SAE/AE/SDE 1 | February22 | 3 5 15 | ree e
Protection (On Job) PGCB
PGCB/Oth
179 Inventory Management SAE/JAM to XEN/Man. 1 February'22 3 5 15 . / 'er
Organization
AM/AE to | PGCB/Other
180 Project Management 1 February'22 5 10 50
’ B DGM/PD/SE/CE SIHATY Organization
Drawing Study and Control Circle Office
181 Circuit Maintenance (On-Job) SAE/AE/SDE 1 February'22 1 10 10 PGCB
Technical Attendant t i i
182 | Transformer Commissioning (On Job) echnica endantto 1 February'22 1 10 10 Crcle Qffice,
AE PGCB
Repair & Maintenance of
Tech.Atte/Electrician/F Ci i
183 | Transformer and Circuit Breaker (On- ech.Atte/Electrician/ 1 February'22 2 15 30 Circle Office,
oreman/ PGCB
Job)
Breaker Operating Mechanism and i ffi
184 PETING SAE to SDE 1 | February22 | 2 15 gg | el
Maintenance PGCB
Electrician, Li : ircle Office,
185 Electrical Safety and Hazards ectrician, Hineman 1 February'22 3 15 45 Cirele Offfag
Foreman PGCB
PGCB/Other
CBM Software Operation SDE/AE/SAE Feb '22 4 10 | 40
P /AE/ ,//1/ saruary d Organization
V7
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ubject ofTrammg

Operation, Maintenance and Other
187 SAE to XEN 1 Feb '22 5 4 20
Management of Optical Fiber Cable © enenl Organization
PGCB/Other
188 Training of Trainers(ToT) AE/AM to XEN/MAN 1 February'22 5 5 25 / )
Organization
. . ; , Other
189 Safe Driving and Driving Rules Drivers i February'22 2 13 26 L
Organization
id 19: Health i OA/AA/SA/SAE/IAM/A § PGCB/Other
190 Covid 19: Health Security and /AA/SA/SAE/ / 1 February'22 n { 20 20 / 'e
Awareness M to CE/GM Organization
tabilit d PGCB/Other
191 | Trensparency, Accountability an AE/AM to ED 1 | March'22 5 5 25 P
Good Governance Organization
Fi ial icA isal of NAPD/Other
19, | Finandial and Economic Appraisalof | gne nyv o sepam | 1 | March22 5 3 15 o
Project Organization
193 Essential Skills for Human Resource AM to GM 1 March'22 5 5 55 BlM/ch?r
Professionals Organization
. . BIM/Other
194 HRM for new HR Professionals JAM to AM 1 March'22 5 5 25 L
Organization
BIM/Other
195 Training of Trainers (ToT) SDE/DM to SE/DGM 1 March'22 5 ) 25 /, ?
Organization
ifi HR BIM/Oth
196 Gertified Coursean AM to Manager 1 March'22 5 5 25 /Gthex
Analytics(CCHRA) Organization
AE/AM/SAE/IAM/ ;
197 Industrial Relati 1 March'22 28 3 84 IRI
ndustrial Relation OA/AA/SA/PS/AA arc
P nt of Goods, Servi PGCB/ Oth
195 | Procurementof Goods, Service & | ey o yeN/Man. | 1 March'22 15 3 45 AaLlIEr
Works Organization
. . , Circle Office,
199 | Design of Tower & Tower Foundation AE to XEN 1 March'22 4 10 40 PGCB
Annual Performance Agreement SAE/JAM to
200 : 3 March'22 1 50 150 PGCB
(APA)-Online XEN/Manager arc
.t OA/SA/PS/AA/O.Attdt PGCB/Oth
201 Fire Fighting & Safety Measure /SA/ / . / / 1 March'22 1 20 20 & / ‘er
Electrician/LM Organization
202 | Power System Operation and Control " AEtoSE 1 March'22 3 10 30 LDC Circle
Human Reso Planning & ) PGCB/Oth
203 ! ) “urce an‘ b Manager to GM 1 March'22 5 4 20 6C (O her
Scientific Calculation Organization
Transformer and R tive Ba
204 , anc RESPECtVe BAY 1| M/FM/Elect/SAE/AE | 1 | March22 1 10 10 PGCB
Equipment Commisioning (On Job)
205 PMS & e-PAB AM/AE to Manager/EE 1 March'22 1 3 5 PGCB
Route S Analysis & M i
oug ur\./ey na ySI.S apping ' . PGCB/Other
206 | Capacity Wise Substation Area, Row AE/AM to CE/PD 1 March'22 3 S 15 Oreanization
1zatl
Identification & Impact Assessment &
507 l\/lonitoringAand Supevision of lnspecto.r, Security 1 March'22 1 10 10 PGCB/'Otf‘wer
Security Personnel Guard, Ansar Organization
Asset Ma tand| t PGCB h
208 > negement.anc. inventory AM to Manager 1 March'22 5 5 25 6C /KOt‘er
Control System Organization
509 Communication 'Te'chnology' Based on SAE to SE 1 March'22 1 7 7 PGCB/'OtkIwer
Transmission Media Organization
Power Dissipation factor Circle Office
210 AE/SAE 1 March'22 1 15 15
Measurement of Power Transformer / arc PGCB
Operati d Maintenance of Sub- ) Circle Office,
peration and Main eorsu LM/FM/TA/ELECT | 2 1~ March'22 i is 30 | reeMee
station Equipment (On-Job) o PGCB

@D%W% >
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- - . . - D on|| . Venue
SN [ ~_ Subject of Training Wation .
' . = Orgamzer
Ad d Techni for Cabl PGCB/Oth
212 | _ ~eovanced fechnique for table AE to SE April'22 3 15 45 iiGther
Tesing, Diagnostic and Fault Finding Organization
PGCB/Oth
213 Certified Ethical Hacker AE & Above April'22 7 5 35 | POCB/Other
Organization
BIM/Oth
214 Leadership Development SDE/DM to CE/GM April'22 5 5 25 Fter
Organization
corize AE/AM/SAE/IAM/ RPATC/Other
215 Applicat f e-nothi April'22 2 10 40
RPHESEGR sresenh OA/AA/SA/PS/AA pri Organization
iti fs i Oth
216 Cyber Secunt@s of Substation AE to SE April22 5 4 3 'er '
Automation System Organization
Cable Joint, Conductor Joint & Circle Office
217 ’ LM/FM/TA/ELECT April'22 3 10 30
Repairing of Machines/Tools /FN/TA/ pH PGCB
Operation & Maintenance of Grid . Circle Office,
p FM/LM/TA/ELECT April'22 2 15 30
28 Sub-station & Transmission Line L TRJELEC b PGCB
R Analysis & M i
outg Sur\'/ey na y5|§ apping 5 PGCB/Other
219 | Capacity Wise Substation Area, Row AE/AM to CE/PD April'22 2 10 20 o
. Organization
Identification & Impact Assessment
PGCB/Oth
220.| Different Types of SCADA Gateway AE to XEN April'22 5 6 30 /Other
Organization
PGCB/ Other
221 e-GP AE/AM to EE/Manager April'22 5 5 25 /_ er
‘ Organization
. SAE/JAM/OT/ IRI/Other
222 Ind ial Relat April'22 7 15 105
ndustrial Refation OA/AA/SA/PS/AA RrY Organization
A | Perf A t
2p3 | fnnuatreriormance Agreemen SAE/IAM April'22 1 50 150 PGCB
(APA)- Online
p t of Goods, Service & PGCB/ Oth
g | G SRRey SENRED AE/AM to XEN/Man. April'22 15 3 90 B Dl
Works Organization
PGCB/Oth
225 Insurance Policy AM to Manager April'22 2 10 20 / .er
Organization
Covid 19: Health'S it d OA/AA/SA/SAE/IAM/A p
226 ovi ea ecurity an /AA/SA/SAE/IAM/ April22 7 15 16 GCB/VOth‘er
Awareness M to CE/GM Organization
Embodied A M t of p
997 mbodied Ansar Management o Ansar April'22 1 20 20 GCB/'Otf.\er
PGCB Organization
0 tion & Maint f Grid > P Oth
278 pera |o.n ain enénFe o] ‘ ri SAE to XEN May'22 5 5 25 GCB/) t .er
Substation & Transmission Lines Organization
Audit T s and Settl t p Oth
229 Helt PRRE SecmEn JAM to Manager May'22 2 10 op | TOCE/Clther
Procedure Organization
Basic Maintenance Training on c —_—
mmunica
230 |  Communication & SCADA Field SAE/Electrician May'22 3 10 30 |° ”gijrde 0
n
Equipment (On Job)
PGCB/Oth
231|  Effective Communication Skills AM to DGM May'22 i 5 T R
organization
PGCB/Oth
232 Advanced Networking & Security AE to XEN May'22 5 5 25 / ‘er
Organization
Fi jial M tand C t
233 || nandal Management anc LOrporate |y 1 +o Manager May'22 5 4 20 BPMI
Governance
Environmental Impact Assessment on
PGCB/Oth
234 Project Management AE/AM to CE/PD May'22 5 10 50 / ‘er
Organization
Row and Dead Line Checking Tools Circle Office,
235 LM/FM/Elect/TA May'22 2 10 20
Keeping & Safe Working Practice /FM/Elect/ ay PGCB
236 | Energy Management System (EMS) AE to SE May'22 5 10 50 LDC Circle
PGCB/Oth
7 CBM Software Operation SAE to XEN May'23 5 10 50 /Cther
Organization

ﬁ_ R
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SN Subject of Training J
OA/AA/PS/SA/TA/Draft PGCB/Oth
238 Modern Office Management IANIRSISATA/Ora May'22 10 2 20 /, .er
sman/Messneger Organization
AM/AE to PGCB/ Other
239 Project M t May'22 7 4 28
FRIECL IMERIgEIER DGM/PD/SE/CE . Organization
PGCB/ Oth
240 Industrial Law Technical Staff May'22 5 10 50 ¢ Gthier
Organization
Budget Proced d Budget
g, | e TORRUIGERE BuRaStony JAM to DGM May'22 2 |, 10 20 PGCB
Control {
BPMI/Other
242 Financial Modeling AM/DM/M/DGM/SE May'22 7 3 21 /_ .
Organization
o ) ; Other
243 RedHat Certified Engineer SAE to SE May'22 7 5 35 L
Organization
) ; Other
244 UCP 600 and Letter of Credit JAM to Manager June’22 2 10 20 L
Organization
PGCB/Other
245 Strategic Leadership Manager/EE to GM/CE May'22 5 5 25 /, )
Organization
246 e-Filing JAM/SAE to Man./XEN May'22 1 10 10 PGCB
Annual Performance Agreement SAE/JAM to
247 May'22 1 50 150 PGCB
(APA)- Online XEN/Manager af
0] ti | Health & Safet OA, AS,PS, TA,
ccupational Hea afety . , PGCB/Other
248 Management System: BS OHSAS Lineman, Foreman, May'22 2 10 20 L
w Organization
18001:2007 Electrician
. . Circle Office,
249 Electrical Hazards and Safety LM/FM/TA/ELECT May'22 4 15 60 PECE
, . Other
250 Cyber Security Awareness AE to EE May'22 5 5 25 L
Organization
251 Fandament‘.als of Security Electricién,Lineman, May'22 1 08 15 PGCB/ Other
edquipement Security Guard Organization
PGCB/ Oth
252 | Fault Analysis in Power System AE to SE May'22 3 10 30 o
i Organization
h
253 Incoterm 2020 JAM to Manager June’22 3 10 30 Lther
s Organization
E ise R Pl i ERP
254 nterprise Resource Planning (ERP) JAM to DGM TR 5 15 60 Oﬂ.\er .
Software Organization
Project t with Mi ft PGCB/0Oth
255 rojec manageme.n Wi icroso AE to CE June’22 5 4 40 GC / ‘er
Project Organization
A | Perf; A t
g5 | MOndalFeriormance Agreemen SAE/JAM June’22 1 50 150 PGCB
(APA)- Online
257 Innovation for Development SDE/DM to SE/DGM June’22 2 20 40 PGCB
Total= 19773
Total Training Man Days = 19,773 M/D
Total Training Man Hours = 1,44,072 M/H
N.B.:

1. Programs are Tentative, Schedules may be Changed.

e

Ad Asadwzzaman Chowdhury Md. Abdur Razzaque %‘

Agsictant Manater Manager (TPE), PGCB o
(Irainuag &), FUB PGCB, Dhaka. R M Nasrullah £ai0i

DGN? 1’29\ Vi), 7

/??f }

(Sheikh Reaz Ahmed)

Abul Kfarr Chowdhury. v Additional Secretary
Geness) Manager (P&ALAS Chatee gxecutr-— Director (HRM)
PGCB. Afiabnagai. Dittha. ma By, € Dnision MOPERM
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