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POWER GRID COMPANY OF BANGLADESH LTD.

ANNUAL TRAINING PLAN (Revised)

Plan Period: July 2020 to June 2021

QF-HRM-31

e e £l
1 HR for Non HR (Online) AE/AM to Man./XEN | 1 July’20 25 sp | POCERther
QOrganization
2 Tax, VAT & Customs Duty (Online) JAM to Manager 2 July’20 30 120 PGCB,—TOther
Organization
3 | Innovation for Development (Online) | AE/AM to SE/DGM 1 July’20 30 30 PGCB
; AM/AE to
4 PMS & e-PAB (Onl 2 July’20 30 60 PGCB
2 Oniinz) Manager/EE il
Annual Performance Agreement
5 SE/DGM to CE/GM 2 July'20 PGCB
(APA}- Online {BGMIIGE! i 28 % s
6 | Essential Skills for Officers (Online) | AE/AM to SDE/OM | 1 July'20 30 gg | PeCB/Gmer
Organization
Ent ise R Pl i ERP PGCB/TechVisi
2 nterprise Resource f”mnmg (ERP) JAM to DGM 5 July'20 25 150 /TechVisi
Software (Online) oh
Effective C ication Skill | h
8 ective omm_unlca ion Skills Kk b Visrsger ) July'20 10 60 B M,:"C)t .er
(Online) Organization
9 e-Filing (Online) SAE/JAM to SE/DGM July'20 40 40 PGCB
10 Motivation (Online) OA/AA/SA/SAE/IAM July'20 30 60 PGCB
11 Fundamentals of ICT (Online} QA/AATA/PA/PS 2 August'20 30 60 PGCB
Transparency, Accountability and
12 M '
Goot Govaianes [ONIhA) JAM to Manager 1 August'20 10 30 BIM/NAPD
|
13 | Modern Office Management (Online) | AE/AM to XEN/ Man. | 1 August'20 5 25 H M,’F}th_er
Organization
Strategic Management & Competitive| XEN/Manager to
14 ;
Advantages (Online) CE/GM . o sl 30 60 pGee
15 Ethics & Integrity (Online) OA/AA/SA/PS 1 August'20 30 60 PGCB
: AE/AM to
16 | Total Quality Management (Online 1 A t'20 30 1
Y g {Oniie] EE/Manager it = Bl
17 Project Management (Onling) AEta CE 1 August'20 5 25 BIM/NAPD
Basic Course on Financial
18 :
WiaragEATERE S Goverance (onle) AM to Manager 1 August'20 25 75 PGCB/BPMI
19 Tax, VAT & Customs Duty (Online) JAM to Manager 1 August'20 25 50 BIM
Strategic Leadership & Change
20 el P & ENANGE 1y EN/MAN to SE/DGM| 1 | August'20 15 75 | POCB/Other
Management (Online) Organization
Digitalization & P less Offi
21 igriatization  Faperiess OIICE 1 AE/AMtoSE/DGM | 1 | August'20 30 60 PGCB
(Online)
Human Resource Devel ti
22 reevevelopmentin | AM/AEtoGM/CE | 1 | August20 5 g5 | MO
Power Sector (Online) Organization
Annual Performance Agreement
23 !
(APA)-Online XEN/MAN 2 August’'20 40 80 PGCB
Financial Management for Executi
24 gEm XECUIVES 1AM toManager | 1 | August20 15 75 BIM
(Online)
Introduction to Office Applications | SAE/JAM/OA/AA/PS
25 HEEARP MAMERRRIESE 5 | matip 30 60 PGCB
(Online) SA
Operation and Maintenance of Grid
2 '
6 Substasian (Onling) SDE/AE 1 August'20 36 108 PGCB
27 e-Filing (Online) SAE/JAM to SE/DGM | 2 August'20 30 60 PGCB
A | Perf A t -
28 AnuELFeriommance Agreemen SE/DGM to CE/GM | 2 |September'20 20 40 { PGCB
(APA)- Online —
@~ ) 3 $
3 Page 1 of 10 :




QF-HRM-31

Solving H d t | P h
gg | SolvingHumanand Organizational | o vyiosemem | 1 | september20 25 s | JESEe
Problems (Online) Organization
30 e-GP (Online) SAE/AE/AM to XEN 1 September'20 30 150 NAPD/CPTU
Basic Human Resource Management
1 A
3 (HRM)-Online JAM to Manager 1 | September’20 25 75 PGCB
OA, PS, SA, AA,
32 Fund tals of ICT (Onli 1 September'20 30 60 PGCB
undamentals o (Online) JAM/SAE eptember
Finance for Non Finance Executives ;
33 . AE/AM to XEN/Man. | 1 |September'20 10 50 PGCB
(Online)
34 e-Filing (Online) SAE/JAM to SE/DGM 1 September'20 30 30 PGCB
i i Oth
35 Strategic Leadership ansi Change NiaigRi LG ED 1 | september'20 5 35 ! er'
Management (Online) Organization
i i th
36 Good Governance & Natlol:lal Integrity AEtoSE/AMtoDGM| 1 |September'20 30 60 o] ; er‘
Strategy (NIS)-Online Organization
37 Project Management (Online) AE to SE 1 | September'20 10 50 BIM/NAPD
i PMI/Oth
18 Renewable Energy Sourrtes and Grid AE to SE 1 | september'20 10 50 BPM ,-int Ier
Integration (Online) Organization
gg: | 'Gperstion&Maintanance of Grid SDE/AE 2 | september'20 36 216 PGCB
Substation-Online
40 | Innovation for Development (Online) | AE/AM to SE/DGM 1 | September'20 30 30 PGCB
Ent ise R Pl i ERP PGCB/TechVisi
g1 | Enterprise Resource Planning (ERP) | oyp i tose/oem | 2 | septemberzo 30 120 e
Software (Online) on
42 Training of Trainers (Online) AE/AM to XEN/MAN 1 October'20 5 25 BPMI
Strategic Leadership/Leadershi BIM/Oth
43 miegle Leaslership/Lapdership CE/GM to MD 1 | October20 5 25 fother
Development (Online) Organization
Digitalization & Paperless Offi
a4 'gridlization & Faperiess BHIC® | saAE/IAMtoSDE/OM | 1 | October'20 20 40 PGCB
(Online)
LM/FM/E SAE/IA
45 | Bangladesh Labor Laws & Labor Rules JEM/RECL/SAE), 1 October'20 30 150 BIM/FJth‘er
M Organization
Fire, Earthquake & Disaster ircle Office,
46 ' 4 . SAE 1 | October20 30 g | CircleOffice
Management PGCB
Operation & Maintenance of Grid
47 Substation & Transmission Line- SAE 1 October'20 80 240 PGCB
Online
Drawing Study and Fault Finding of id Ci
48 | PPONNESIEY anG RadEMEINg S SAE to SDE 2 | October20 30 300 | GridcCircle
Grid Substation khulna
Post-Fault Restoration P h
49 orat AE to XEN 1 | October'20 5 s | BE/Ouher
& Analysis Organization
Circuit Breaker Operation & Circle Office
50 1 ki
Maintenance e 1 | Paeerso =0 50 | peca/srmi
51 AutoCAD AE & SDE 1 October'20 5 35 Ot!\er‘
Organization
Primary Frequency Control, Secondary
52 Frequency Control, Tertiary SAE to SE 1 October'20 15 75 LDC Circle
Frequency Control
Occupational Health & Safety o -
Elect L F
53 | Management System: BS OHSAS E’COE:;;; t';'i'::”” 1 | October'20 30 60 cMD
18001:2007
T B R ;
54 ran?mtssmn Line alnt{ Retspectwe Bay | LM/FM/TA/ELECT/SA 1 . 3% g GMD
Equipment Commissioning (On Job) E Sreemangal
MS Office Application for Smart Offi
55 TEREER ;c;nﬁ:e}or mart OTCe) oa/an/sa/ps/AA/TA| 1 | October20 30 150 | NAPD/BCC
~
’5 & O

|
N

/
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QF-HRM-31

SN
BasicH R v -t.
B | oS Besturcs MaRageen JAM to DM 2 | October20 | 5 10 100 | BIM/BPMI
(HRM)-Online
A, SA, PS5, O.Att,
57 | Modern Office Management (Online) O 1 October'20 3 30 90 PGCB
Draftsman
Audi h
58 TSRS BIREN AM to Man. 1 | october20 | 3 10 30 Dener
Procedure- Online QOrganization
59 Project Management (Online) AE/AM to SE/DGM 1 October'20 5 5 25 BIM/NAPD
Repair & Maintenance of Transformer Circle Office,
60 F TA/ELECT 1 October'20 5 25 125
and Circuit Breaker (On-Job) MILMITA/E el PGCB
P
gy | AnnualPerformance Agreement | e .o xen/MAN | 2 | Octoberzo | 1 70 140 PGCB
(APA)- Online
Skill Improving Training Course for Grid Circle
1 October'20 5 20 100
e Officers (Online) S A/ SAE sl Khulna
R d Dead Line Checking, Tools Toen Grid Cicrle
63 ow ar\ e ) = ) Atte./Lineman/Forem| 1 October'20 5 20 100
Keeping & Safe Working Practice 5 Bagura
64 Manner & Etiquettes (Online) FM/LM/TA/ELECT 1 October'20 5 30 150 PGCB
i i PGCB/Oth
65 High Voltage AIS a!'nd GIS Substation AE to EE - 1 October'20 5 20 100 ;’ ‘er
Design Organization
BPMI/Oth
66 Optical Network Planning SAE to SE 1 | October20 | 7 5 35 s
Organization
Technical Attendant Circle Office
7 | Transf issioni 2 October'2 1 !
6 ransformer Commissioning (On Job) to AE ober'20 25 50 PGCB
Good Governance & National Integrity Other
8 AE/AM to DGM/S 1 | November'20 2 37 34 )
6 Strategy (NIS}-(Online) / o DGM/SE QOrganization
65 e-GP AE/AM to XEN/MAN 3 November'20 5 6 90 CPTU/BPMI
CISCO Certified Network Associate Other
70 A 1 N ber'20 7
{CCNA) Routing and Switching Eto'SE ovember . » Organization
DC Control & Protection of PGCB/HVDC
71 20
HWVDC Back to Back Station AERGHEN 1| Novembe 3 10 o Circle
Drawing Study and Fault Finding of Grid Circle
72 g : SAE to SDE 1 N ber'20
Grid Substation (On Job) . i > % 125 khulna
Filing, Documentation & Record
73 g . I < OA/AA/SA/PS/AAITA 1 November'20 3 20 60 PGCB
Keeping (Online)
g . s Other
74 Microsoft Project AE, SDE, XEN & PD 2 November'20 7 5 70 e
Organization
SAE/JAM to PGCB/Other
75 Inventory Management 1 [N ber'20 3 1 30
i & XEN/Man. Qeies 0 Organization
Operation & Maintenance of Grid
76 Substation & Transmission Line- SAE 2 | November'20 3 80 480 PGCB
Online
77 Project Management (Online) SAE to XEN, SE, PD 1 | November'20 5 20 100 PGCB
78 Electrical Safety Guidelines LM/FM/SAE 1 | November'20 2 5 10 BPMI
; . Other
79 Bandwidth Management XEN to Director 1 | November'20 7 4 28 T
Organization
SAS, Control& Protectt t f
80 e AE to SE 1 | November20| 7 5 35 BPMI
Substation & Transmlssion line
Mode ds it
81 13 3CADA Ancl Securty SDE to SE 1 | November20| 5 15 75 Other
Systemn (Online) Organization
P ent of Goods, i
-l oods, Service & | re/AMtoXEN/Man. | 3 | November20 | 15 4 180 CPTU
Works
. = : =
33 Increasing Driving Skill & F.\wareness - 3 | svemieton 3 25 150 GCB,-{Otrjer
of Rules & Regulation Organization

é% ) §
Page 3 of 10 /

r

(o



QF-HRM-31

'S-IN‘::' .' £ e-'.:
el Ay : B e izer
Employee Relationship Developmen
gg | “MPiove . PMENt ) AMtoManager | 1 |November20| 1 20 20 PGCB
{Online)
f Hi i |
g | GAMUiHih Capactty Telacom AE to SE 1 | November'20| 7 5 35 kil
Transmission Equipment (On Job) Organization
86 Ruiyarce Hamlngan kel SAE to SDE 1 | November20| 5 20 el el
Communication and RTU System n Circle
-2 b
gy |Baneladesh LaborLaw-2006 and Labor| ) )\ ipsiraan | 1 | November20| 3 20 60 BIM
Rules-2015
; . : i Other
88 Financial Management (Online) AM to Manager 1 | November'20 5 10 50 L
Organization
py | VI PemaraRnce Agreantont SAE/IAM 3 | November20 | 1 80 240 PGCB
(APA)- Online
Operation & Maintenance of Grid
S0 Substation and Transmission Line- SAE/AE/SDE 2 November'20 3 80 480 PGCB
Online
PGCB/ oth
91 Risk Management (Online) XEN to SE 1 November'20 2 15 30 f.o ‘er
Organization
92 Basic Course |n?|'ransmfssmn System AE to XEN 1 December'20 2 10 20 Other‘
Planning (Online) Organization
labil —
g | OB BT TIREEISION Sy SAE to SDE 1 | December20 | 1 25 25 PGCB
{Online)
94 | Geographic Information System (GIS) AE/AM to SE 1 December'20 9 20 180 PWC, India
Technical Attendant Circle Office
issioni ber'20 1 15 1 '
95 | Transformer Commissioning (On Job) GRS 1 December 5 PGCB
Annual Maintenance of Substation o
. Lo . \ Grid Cicrle
36 Equipment and Transmission Lines FM/LM/TA/ELECT 2 December'20 1 30 60 Bagura
(On-Job) é
P - . 5
97 ire, Earthquake & Disaster SAE 1 Bessrbartit 5 20 100 Circle Office,
Management PGCB
AM/AE
98 English Language Course Mana;er;’;(oEN 1 December'20 30 2 60 | British Council
Annual Performance Agreement ;
99 i AE/AM to SDE/DM 3 December'20 1 40 120 PGCB
(APA)- Online
Operation and Maintenance of Sub- Grid Circle
100 2 D !
station Equipment (On-Job) F/LMA TAELEET REEMbRER0 * - i Cumilla
101 AutoCAD AE & SDE 1 |December20| s 5 25 2
Organization
102 Overview of System Operation SAE to SDE 1 | December'20 5 20 100 LDC Circle
Transmissi i R tive B FM/LM/TA/ELECT/SA
1pa,| TTRAEmission Unecand Respective Bay| FM/LMVTAELECTIONY & | possmbisran| 1 20 40 | GMD Sylhet
Equipment Commissioning (On Job) E
Renewable Energy Sour id
104 BY Sources and Gri AE to SE 1 | December20| 5 4 20 BPMI
Integration (Cnline)
105 | Relay and Protection Advance Course AE to SE 1 | December ‘20 5 4 20 BPMI
106 | Energy Management System (EMS) AE to SE 2 | December 20 3 15 a0 LDC Circle
Optical Transmission N
107 pHica lasion Network AE to XEN 1 | December20| 10 5 50 | Telecom
Management System Vendor
108 | Equipment used in HVDC (On Job) SAE to SDE 1 December'20 3 20 60 PGCB
Yy -
109 qdiaring At Evaluation of SDE to CE 1 | December20 | 5 8 40 BPMI
Development Projects
110 KPI Rules and Security System Security In. 1 December'20 2 15 PGCB

I =

s
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QF-HRM-31

. : id Circl
11 Operatloln & Mamten‘an'ce of_Gnd SAE December'20 3 80 240 Grid Circle
Substation & Transmission Lines Bogura
AM/AE to Other
j li 20 5
112 Project Management (Online) DGM|/PD/SE/CE December 5 50 Organization
Annual Maintenance of the 5/S and
LM/FM/TA/ELECT Ja ‘21 1 30 60 GMD, PGCB
Ha T/L Equipment (On Job) FEM T e
RedHAT Server Hardening and RedHat Other
J 21 7 5 70 .
% High Availability Clustering AETGSE bl Organization
s Other
115 Fundamentals of ICT JAM/SAE to Man/XEN January'21 2 30 60 ST
Organization
116 Manner & Etiquettes AA/OA/PS/TA January'21 3 30 90 PGCB
Annual Maintenance of the 5/5 Circle Office,
FM/LM/TA/ELECT January’'21 1 15 15
X7 Equipment (On Job) /AMITA/ v PGCB
Operation & Maintenance of Grid
118 Substation & Transmission Line- SDE/AE/SAE January’'21 3 80 480 PGCB
Online
dR i ELECT/SA
118 Tre?nsformer and :e:sgectwe Bay |LM/FM/TA/ELECT/ January’21 1 20 20 | GMD sylhet
Equipment Commisioning (On Job) E/AE
120 | Geographic Information System (GIS) AE/AM to SE January'21 8 20 160 PWC, India
Basic Maintenance Training on
121 Communication & SCADA Field SAE to SDE January'21 3 20 60 PGCB
Equipment
Annual Performance Agreement i
122 . SAE/JAM to AE/AM January'21 1 70 210 PGCB
(APA)- Online
Operation and Maintenance of Sub- Grid Circle
LM/TA/ELECT January'21 ] 30 30 .
A station Equipment (On-Job) EM/LMITA/ i Cumilla
Delegation of Administrative &
124 AE/AM to SE/DG : 1 20 20
Financial Authority (DAFA) At SEIDRM Januaty’2l PR
Row and Dead Line Checking Tools Grid Cicrle
12 FM TAJELECT J 21 5 25 12
4 Keeping & Safe Working Practice i ARy 2 Bagura
Advanced Technigues for Cable Other
126 | Testing, Diagnostic and Fault Finding SAE/FM/LM/TA January’21 3 30 90 o
Organization
{On Job)
Eth t Switchi i
127 ernet Switching, E‘thernet Rou‘.Jtmg AE to XEN January’21 7 10 70 Other‘
and protocols used in Networking. Organization
Making Digital Content & i
128 shg ,a_ IO RD R R e Head Master/Teacher January’21 2 10 20 PGCB
to Digital Class Room
6] ting System Pr | (OSP
dag| CpertingSistam Erkstal (025 SAE to XEN January'21 5 10 50 PGCB
Network Planning
Annual Maintenance of Substation Grid Circ|
130 | Equipment and Transmission Lines | FM/LM/TA/ELECT January'21 1 30 90 i
Bagura
(On-Job)
Transformer and Respective Bay GMD Cumilla,
131 LM/FM/EI 21 1 25
Equipment Commisioning (On Job) IFNIEIRCHSAEIAE danusry 5 PGCB
O&M and Troubleshooting of Power Circle Office,
132 SAE to XEN J 21 5
Transformer (On Job) R ANMATY 13 4 PGCB
Repair & Maintenance of Transformer | Tech.Atte/Electrician/ Circle Office,
133 - J 21 3 25 75
and Circuit Breaker (On-Job) Foreman/ anuary PGCB
134 SMART Grid Operation AE to CE January'21 3 10 30 LDC Circle
Erection Testing & Commissioning of Circle Office,
1 AE to SDE Feb 21 3 3 30
3| sub-Station Equipment (On job) SRES EREERT 2 PGCB
136 | Departmental Foundation Training AE February'21 50 30 1500 BIAM

]

—f=¥ [

-
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SN,
= 2 Sl rganizer
liabili f | hP Grid Other
1gy| PeleblitytEangladesh Fowarsn AE to XEN 1 | February21 | 3 4 12 et
System QOrganization
mg| Metorngand Buelugtion of SDE to CE 1 | February21 | 5 5 25 BPMI
Development Projects
BPMI/Oth
139 Financial Modeling AM to DGM 1 February'21 7 4 28 '! Ier
Organization
140 | Geographic Information System (GIS) AE/AM to SE 1 February'2l 7 20 140 PWC, India
141 Contract Negotiations and Conflict AM to DGM 1 February'21 5 a 20 BPMI
Management
r .
147 | Procurement of Goods, Service & |y angioxeN/Man, | 1 | Februay'21 | 15 4 60 CPTU
Works
Annual Performance Agreement .
143 - AE/AM to XEN/MAN 3 February'21 1 70 210 PGCB
(APA)- Online
Operation and Maintenance of Sub- Grid Circle
FM/LM/TA/ELECT 3 Febr 21 1 25 T ;
Y station Equipment (On-Job) {EA eruary Cumilla
145 | Environmental and Risk Management AE to SE 1 February'21 7 10 70 | EEGPS Project
Power System Dynamics,
146 Protection, Voltage Control and AE to SE 1 February'21 5 4 20 BPMI
Reactive Power Management
Fault Calculation and Distance Grid Circle
SAE/AE/SDE i E February'21 3 20 60
e Protection (On Job) IAB: Rheiany Dhaka-North
SAE/JIAM to PGCB/Other
! : 5 15
148 Inventory Management XEN/Man. X February'21 3 Organtition
AM/AE to
j 1 Feb 21 5 1 75 PGCB
149 Project Management DGM)/PD/SE/CE ebruary 5
i Grid Cicrle
150 DR STy Sl KRiatd SAE/AE/SDE 1 | February21 | 2 20 40
Circuit Maintenance (On-Job) Khulna
Technical Attendant Circle Office,
W : F >
151 | Transformer Commissioning (On Job) i AE 1 ebruary'21 1 10 10 PGCB
Fault calculation, Setting Calculation
P
152 and Co-ordination of AE to SE 1 | February21 | 5 5 25 g M:;oter
Different Protective Relays i
Repair & Maintenance of Transformer | Tech.Atte/Electrician/ Circle Office,
153 R 1 Febr 21 20 6
and Circuit Breaker (On-Job) Foreman/ sniary . 0 PGCB
154 Effective Team Building SAE/JAM to SE/DGM | 1 February'21 2 15 30 BIM
Analysis & Design of Overhead
155 | Transmission Lines Using PLS-CADD SAE to SE 1% February'21 3 20 60 NAPD
Software
Break i i : 3
156 reaker Opera_tmg Mechanism and SAE to SDE 1 February'21 3 30 90 Circle Office,
Maintenance PGCB
Electrician, Lineman Circle Office
157 i f H ! ! i ¢ Feb 21 3 30 !
Electrical Safety and Hazards Foreman ebruary a0 PGCB
Operation, Maintenance and Other
158 SAE to XEN 1 F 29, 7 4 28
Management of Optical Fiber Cable 2 ehruary Organization
158 Training of Trainers AE/AM to XEN/MAN 1 February'21 5 10 50 BPMI
. , \ Other
160 | Oracle LINUX System Administration AE to XEN 1 February'21 5 5 25 S
Organization
i i : Other
161 Safe Driving and Driving Rules Drivers 1 February'21 3 30 90 P
Organization
Ti ility an
g | TPESHARRALASCEINERRIRY an AE/AM to ED 1 | March21 5 5 25 | NAPD/BPMI
Good Governance
Procur nt of Goods, Service &
i | TR BVICES | AE/AMtoXEN/Man. | 1 | March21 15 4 60 CPTU
Waorks .
. 5
i i (2 Page 6 of 10 B> G%
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QF-HRM-31

SH e
EE i “g. _ Organizer
| and E
164 | Advanced Financial and Economic | o\ one v navse | 1 | March2a 5 4 20 BPMI
Appraisal of Project
A t ; Circle Office,
165 | Design of Tower & Tower Foundation AE to XEN 1 March'21 4 25 100 PGCB
Annual Performance Agreement SAE/JAM to
1 3 March'21 1 80 240 PGCB
o (APA)- Online XEN/Manager
167 | Geographic Information System (GIS) AE/AM to SE 1 March'21 6 20 120 PWC, India
W OA/SA/PS/AA/O.Attdt PGCB/Other
& Safety M 1 March'21 4 30 120 ;
168 Fire Fighting & Safety Measure JElectrician/LM arcl Organization
169 Network Manageme‘ntc Center {.NMC) SAE to SE 1 March'21 5 12 60 PGCB
& Remote Supervision Terminal
— . Other
170 CCNA/HCNA Certification AE to XEN 1 March'21 7 5 35 s
Organization
| P i PGCB/Oth
171 DC Control and rotectpn of HVDC SAE to SDE 1 March21 3 15 45 '!.‘O .er
Back to Back Station Organization
172 | Power System Operation and Control AE to SE 1 March'21 3 15 45 LDC Circle
H R
173 Aeyaneed Humaniesource ManagertoGM | 1 | March21 5 6 30 BPMI
Management
Annual Performance Agreement ,
174 2 XEN/MAN to SE/DGM| 2 March'21 1 70 140 PGCB
(APA)- Online
T dR tive B
175 |  vensformerand Respective Bay |\ enimsaenme| 1 | Marha 1 15 15 PGCB
Equipment Commisioning (On Job)
E
176 PMS & e-PAB AMIAE 18 1 March'21 1 25 25 PGCB
Manager/EE
Route Survey Analysis & Mapping
177 | Capacity Wise Substation Area, Row AE/AM to CE/PD 1 March'21 6 15 90 PWC, India
Identification & Impact Assessment
Power Transformer OLTC (On Load Circle Office
178 SAE to XEN 1 M : 1 25 5 !
Tap Changer) © s e PGCB
Asset Managem t
ypg| SEtVRrmERmentand hwentery | oocmansgsr | 4. | Masehod 5 5 25 BPMI
Control System
Website Development and Securit
pag] PERERTEVENR R SAE to EE 1 | March21 5 5 25 BPMI
Issues
181 | Operation and Maintenance of HVDC AE to XEN 1 March'21 3 10 30 PGCB;TOtr‘\er
Organization
Operation and Maintenance of Sub- Circle Office
182 LM/EM/TAJELECT h'21 3
station Equipment (On-Job) IFM/TAELEC % el 4 30 60 PGCB
E Effici in Industrial
183 | Fnerey Efficiency in Industrial Secotr XEN to CE 1 April'21 7 4 28 BPMI
and Future Target
Ad d Techni | i P
184 vam;e ECI nigue for CeTb e‘ Tesing, AEto SE 1 April21 3 25 75 GCB,{OtI?er
Diagnostic and Fault Finding Organization
185 Microsoft Project SDE to PD/CE 1 April'21 5 10 50 NAPD
186 Certified Ethical Hacker AE & Above 1 April'21 7 5 35 Other
Organization
Accounts Pr. ion & Fi ial
ggp| MESHIRTIRPRRVIN W HER AM to DGM 1 | Aprif2t 2 15 30 PGCB
Reporting Standards
C iti f Substati
188 yberSecurltlgs of Substation AE to SE 1 April21 5 4 8 Otl_wer'
Automation System Organization
Cable Jointing, Conductor Jointing & Grid Circle
189 LM/FM/TA/ELE April'21 <]
Reparing of Machines/Tools [FMA{TA/ELECT A ks = % khulna
180 Oracle DBA (11g) AE to XEN 1 April'21 7 4 28 BPMI
Fixed A tand
191 RBCICEL ManagEmatitan AM/AE to DGM/SE | 1 April'21 5 5 25 BPMI
Inventory Contol System
e @ Page 7 of 10



QF-HRM-31

a rgani
Operation & Maintenance of Grid Sub ; Circle Office,
T 1
e station & Transmission Line FR/UTA/ELEC 3 a2t 3 a0 s PGCB
Route Survey Analysis & Mapping
193 | Capacity Wise Substation Area, Row AE/AM to CE/PD 1 April'21 2 15 30 PWC, India
Identification & Impact Assessment
; - Other
194 | Different Types of SCADA Gateway AE to XEN 1 April'21 5 10 50 -
Organization
AE/AM to
19 -GP 1 April'21 5 6 30 BPMI
2 * EE/Manager P
: = . eal of
196 Financial and Economic !f.ppralsa o AE to SE 1 Apri'21 5 5 25 NAPD
Development Projects
i i izati Other
197 Strategic Planning and Organizational AM to DGM 1 April21 5 5 25 her
Development Organization
SAE/IAM/OT/ > IRI/Cther
i i 1 April'21 5 30 150 N
158 Industrial Relation OA/AA/SA/PS/AA pri Organization
| t
199 | Annual Performance Agreemen SAE/IAM 2 April'21 1 60 120 PGCB
(APA)- Online
spo/| ProcurementofGoods, Service® | e riaian wEN/Mian. | 2 April'21 15 4 120 CPTU
Works i
Technigue & Review of Environmental
201 Impact Assessment & Project AE/AM to CE/PD 1 April'21 4 20 80 PWC, India
Management for EMP
PGCB/Oth
202 Insurance Policy AM to Manager 1 April'21 2 20 40 f .Er
Organization
Technical Attendant Circle Office,
issioni May'21 1 10 20
203 | Transformer Commissioning (On Job) S AR 2 ay PGCB
spy| DREmtion & Maintenance of Grid SAE to XEN 1 May'21 5 5 25 BPMI
Substation & Transmission Lines
Audit T d Settl t
205 Al SRRENG S EAn JAM to Manager | 1 May'21 3 10 30 PGCB
Procedure
Basic Maintenance Training on R
206 Communication & SCADA Field SAE/Electrician 1 May'21 5 10 50 ]
; n Circle
Equipment (On Job)
207 Effective Communication Skills AM to DGM May'21 1 20 20 PGCB
208 Orientation Training AE 2 May'21 5 40 400 PGCB
209 | Strategic Environmental Assessment SDE to SE 1 May'21 3 15 45 | EEGPS Project
i Other
210 Border Gateway Protocol SAE to SDE 1 May'21 1 15 15 .
Organization
) . . CISC ified
211 Configuration, Operation & AE to XEN 1 May'21 10 2 20 5 Il?st(i:fur:; e
Maintenance of CISCO Call Manager
212 | Advanced Networking & Security AE to XEN 1 May'21 5 10 50 OtI‘1erl
Organization
P -
513 inancial Management and Corporate T, 1 May'21 ; i 20 BPMI
Governance
Technique & Review of Environmental
214 Impact Assessment & Project AE/AM to CE/PD q: May'21 11 20 220 PWC, India
Management for EMP
Row and Dead Line Checking Tools Circle Office
215 LM/FM/Elect/TA 1 May'21 3 25 75 !
Keeping & Safe Working Practice /PRty 3 PGCB
216 | Energy Management System (EMS) AE to SE 1 May'21 5 20 100 LDC Circle
E-Governance Ser\{rices & AM/AE to .
217 | Management Information System 1 May'21 5 5 25 BPMII
Manager/EE
(MIS)
AJAA/PS/SA/TA/D BIM/Oth
218 Modern Office Management ORNAPSISNITA O 1 May'21 10 2 20 'i, Ier
ftsman/Messneger QOrganization

Y
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AM/AE to
219 Project M t 1 May'
roject Managemen DGM)/PD/SE/CE ay'21 7 4 28 BPMI
Budget P d d Budget
daq | PUREELTIGEERMIEanGRINgEIny JAM to DGM 1 May'21 2 15 30 PGCB
Control
BPMI/Other
221 Fi ial Modeli AM/DM/M/DGM/SE 1 May'21 7 4 2
inancial Modeling JDM/M/ / ay 8 Organization
. . Other
222 RedHat Certified Engineer SAE to SE 1 May'21 7 5 35 T
Organization
) ) Manager/EE to
223 Strat Leadersh 1 May'21 5 5 25 BPMI
rategic Leadership GM/CE ay
JAM/SAE to
224 -Fili 1 May'21 1 30 30 PGCB
e-Hiing Man./XEN g
Annual Performance Agreement SAE/JAM to
May'21 0 9 PGCB
L (APA)- Online XEN/Manager g L 1 g %
0 ti | Health & Saf OA, AS,PS, TA,
ccupational Hea afety ‘ ! PGCB/Other
226 Management System: BS OHSAS Lineman, Foreman, 1 May'21 2 30 60 Oreanization
18001:2007 Electrician 8
IRI/Oth
227 Industrial Relation OA/AA/PS/AA/SA 1 May'21 5 30 150 / i e'r ;
: Organization
: : Circle Office,
228 Electrical Hazards and Safety LM/FM/TA/ELECT 1 May'21 5 25 125 PGCB
229 Cyber Security Awareness AE to EE 1 May'21 5 5 25 BPMI
230 Top Management Seminar SE/DGM to ED 1 May'21 1 20 20 PWC, India
231 SCADA & GIS AE to EE 1 June’21 5 5 25 BPMI
232 Power Purchase Agreement XEN to CE 1 June'21 5 4 20 BPMI
(Advanced)
Rul f Busi d Allocati f BPMI/P
233 | oesorEusiness and Aoaon Ot | ap/am o SE/DGM | 1 June'21 2 10 20 L ad
Business Division
234 Mid Term Review Workshop AE/AM to CE/PD 1 June'21 3 20 60 PWC, India
Transmission Line and Respective Bay | FM/LM/ELECT/SAE/A GMD Cumilla
235 ; !
Equipment Commissioning {On Job) E 2 Hihe:zl . - s PGCB
Essential Skills for Top Level Officers-
236 . " AA/OA/PS/TA 1 June’21 3 30 S0 PGCB
Onilne
237 Motivating People at Workplace SAE/JAM to SDE/DM | 1 June’21 3 2 6 BIM
) s Other
238 Export-Import and LC Opening JAM to Manager 1 June'21 3 15 45 D
Organization
Ent i i
539 nterprise Resource Planning (ERP) JAM to DGM 2 firreiia 5 20 20 Otllwerl
Software Organization
; ; Other
240 Microsoft Project AE to CE 2 June’21 10 2 40 .
QOrganization
- Biodiversity Management Planning | AE/AM to XEN/MAN 1 June’21 2 5 10 PWC, India
and Implementation
Delegation of Administrative &
242 i
Financial Authority (DAFA) AE/AM to SE/DGM 2 June'21 1 20 40 PGCB
Annual Performance Agreement
243 SAE/IAM ;
(APA)- Online / 3 June'21 1 30 90 PGCB
Project Planning, Development and
244 | 6 ¢ SDE to CE 1 June’21 5 5 25 BPMI
Management, Advanced
Identification of Ecological Diversity,
245 Eco Sensitive Zone Mapping & AE/AM to XEN/MAN 1 June’'21 4 5 20 PWC, India
Identification of Biodiversity System
246 | Internal Audit Control & Procedure JAM to Manager 1 June'2l 2 10 20 PGCB
/",---"ﬁ\
=f Y S0
T A= )
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Operation & Maintenance of High -

247 Capacity Telecom Transmission AE to Director 1 June'21 7 4 28 o
i Organization

Equipment
U fIBAT to A | t
248 €0 0 ASSEssS IMPActon | e an to XEN/MAN | 1 June'21 2 5 10 | PWC, India
Terrestrial Biodiversity
249 Innovation for Development SDE/DM to SE/DGM | 1 June'21 2 30 60 PGCB

Total= 18978

Total Training Man Days = 18, 978
Man Days for APA Training=1, 778
APA Training Man-Hour = (1778x5) = 8, 890 M/H
Training Man Days excluding APA Training = (18,978 - 1,778) = 17,200 M/D
Training Man Hours excluding APA Training = (Online + Class Room Based)
={(4,022 x 8) + (13,178 x 8)} = 1,37,600 M/H
So, Total Training Man-Hour = (8, 890 + 1, 37, 600) = 1, 46, 490 M/H

N.B.:

1. Training Target = Average 55 Man Hours for Officers & 50 Man Hours for Staff.

2. Total Training Target of PGCB:

Total Manpower as on 30.06.2020 = (Officers + Staff) = (1778 + 974) = 2752

Total Man-Hour = (APA Training Man-Hour for Officers + Training Man-Hour excluding APA Training)
= (1778 x 5) + (17200 x 8)
= 1,46, 490 Man-Hour

3. Programs are Tentative, Schedules may be Changed.
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